SCOPE OF WORK
ADDITIONAL CAMERAS TO BE INTEGRATED WITH EXISTING CCTV SYSTEM
CHILLER PLANT, A/C CONTROLL UNIT AND GENERATOR 
· CCTV Cameras to be installed over looking the units.
· Additional camera monitoring entrance to basement and roller shutter door

BELOW OPERA THEATER STAGE
· Cameras to be installed in the area covering the movement and entrance of the area.
· Focus will be to cover the cabling at the back and a overview of the area.

ALL THEATRES
· Lighting and sound desks

FOH
· Install CCTV Cameras from the top side looking towards the side will give a better view and coverage of the main entrance
· Small theater will have a overview camera to monitor Entrance 
· Additional Entrance will be covered with an additional camera.

ALBANY GROVE
· Additional cameras to be installed to give a better view of the Exit doors and Alleyway.
· Additional Cnr view camer to be installed to cover entrance to Allbany grove

EXIT AT ACUTT STR
· Additional Cameras to be installed at loading bay area for coverage
· Additional camera to be installed on sides to monitor walkway infront of fire exit’s.
· Additional camera to be installed to give a front view of HQ main entrance as well as basement.

ROOF TOP CHILLER PLANT
· Installation of CCTV camera to monitor Entrance to roof top.

INSTALLATION OF MONITOR MONITORS IN ACUTT STREET HEAD OFFICE BUILDING
· CEO office 
· CFO office 

ADDRESSING FINDINGS RAISED BY INTERNAL AUDITORS (PLEASE TAKE NOTE THAT THEY MAY BE DUPLICATED WITH ITEMS DETAILED ABOVE)
A review of the Theatre Building’s CCTV coverage identified numerous critical blind spots, both outside and inside the building. These areas have no surveillance coverage at all, creating gaps in monitoring, security visibility, and incident traceability. 

Outside the Building 
· Street-level corners and pavements (Acutt Street, Anton Lembede Street, Albany Grove). 
· Front-of-house areas including the porte-cochere and external walkways. 
· Receiving area and approaches to Acutt Street. 

Inside the Building 
· Multiple lobbies across levels (701, 701A, 601, 602, 311, 312). 
· Critical back-of-house areas such as the 1001 lift machine room and stairway. 
· Several passages and corridors on Levels 3 and 4 (e.g., 302–304, 305 corridor, 306–311, 313, 314–315). 
· Technical and high-risk operational areas (outside the opera fly-floor and canopy/bridge). 
· Internal room zones (e.g., inside 503 and 410, and adjacent passages). 
